






Case Study – Treading a new path into Europe, avoiding  
the pitfalls

Within 18 months of briefing our client was established and operational 
in Poland, with a lower cost base and customers who saw this move 
as a demonstration of the company’s commitment to the business 
relationship.

Lead consultant – 
Dr Andrew Blatiak

Case Study – From crisis to recovery in 12 months

By the end of the first year, the business had fully recovered.  
Sales had increased to 140% of pre-crisis levels and profits had  
risen by 160%.

Lead consultant – 
Terry Irwin

Valuable resources on many aspects of business
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TCii combines, in one team, the 
ability to work both with the board 
to develop the strategy and with 
the line management to deliver it.

www.tcii.co.uk

Our locations

At TCii, we work seamlessly together as one firm to serve our clients wherever 
they need us. We have offices in 13 countries, across 3 continents around the 
world. We make our collective knowledge, experience and global network 
available to our clients.

“Responsible 
for converting our 
European businesses from a 
series of autonomous companies 
into a truly pan-European group 
and team.”

Denis Wilby –  
Director, Brent International 
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